
Day 1 - Tuesday, September 13 

8:30 am - 

8:45 am  
Welcome and Introductions  

  Richard Soley, CEO, Object Management Group 

8:45 am - 

9:45 am  

Capability Mapping Objectives, Principles, Guidelines, Format, Template & 

Business Model Review  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild 

09:45 am - 

10:00 am  
Team Alignments & Breakout Instructions  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild  

10:00 am - 

10:20 am  
Morning Refreshment Break  

    

10:20 am - 

Noon  

Capability Mapping Breakout 

Session 

Property & Casualty  

Capability Mapping Breakout Session 

Health Insurance  

 Amy Bachman, Director, Business 

Analysis,  

Penn Mutual Life 

Dave Schrenk, Master Analyst, Erie 

Insurance 

Matt Edwards Business Architect, 

Independence Blue Cross 

Chalon Mullins, Principal Enterprise 

Architect, Kaiser Permanente 

Noon - 1:00 

pm  
Lunch  

    

1:00 pm - 

2:30 pm   

Capability Mapping Breakout 

Session 

Property & Casualty  

Capability Mapping Breakout Session 

Health Insurance  

 Amy Bachman, Director, Business 

Analysis,  

Penn Mutual Life 

Dave Schrenk, Master Analyst, Erie 

Insurance  

Matt Edwards Business Architect, 

Independence Blue Cross 

Chalon Mullins, Principal Enterprise 

Architect, Kaiser Permanente 

2:30 pm - 

3:00 pm  
Afternoon Refreshment Break   

   



3:00 pm - 

4:00 pm  

Capability & Information Mapping 

Breakout Session 

Property & Casualty  

Capability Mapping Breakout Session 

Health Insurance  

 Amy Bachman, Director, Business 

Analysis,  

Penn Mutual Life 

Dave Schrenk, Master Analyst, Erie 

Insurance  

Matt Edwards Business Architect, 

Independence Blue Cross 

Chalon Mullins, Principal Enterprise 

Architect, Kaiser Permanente  

4:00 pm - 

5:30 pm  
Capability & Information Mapping Results Walkthrough and Alignment  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild 

Day 2 - Wednesday, September 14 

8:45 am - 

9:00 am  
Day 1 Recap  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild 

9:00 am - 

10:00 am  

Value Stream Mapping Objectives, Principles, Guidelines, Format and Template 
Walkthrough  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild 

10:00 am - 

10:20 am  
Morning Refreshment Break  

   

10:20 am - 

Noon  

Value Stream Mapping Breakout 

Session 

Property & Casualty  

Value Stream Mapping Breakout 

Session 

Health Insurance  

 Amy Bachman, Director, Business 

Analysis,  

Penn Mutual Life 

Dave Schrenk, Master Analyst, Erie 

Insurance  

Matt Edwards Business Architect, 

Independence Blue Cross 

Chalon Mullins, Principal Enterprise 

Architect, Kaiser Permanente   

Noon - 1:00 

pm  
Lunch  

   

1:00 pm - 

3:00 pm   

Value Stream Mapping Breakout 

Session 

Value Stream Mapping Breakout 

Session 



Property & Casualty  Health Insurance  

 Amy Bachman, Director, Business 

Analysis,  

Penn Mutual Life 

Dave Schrenk, Master Analyst, Erie 

Insurance  

Matt Edwards Business Architect, 

Independence Blue Cross 

Chalon Mullins, Principal Enterprise 

Architect, Kaiser Permanente   

3:00 pm - 

3:30 pm  
Afternoon Refreshment Break   

   

3:30 pm - 

5:00 pm  
Value Stream Mapping Results Walkthrough  & Alignment  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild  

5:00 pm - 

5:30 pm  
Review Lessons Learned & Discuss Post-Workshop Next Steps  

 Co-Chair: Whynde Kuehn, Director & Cofounder, Business Architecture Guild 

Co-Chair: William Ulrich, President, Business Architecture Guild 

6:00 pm - 

8:00 pm  
OMG Evening Reception   

   

 


